
 

 

Faculty Name:       

Date Completed:       

 

Leadership and Leadership Development 
 

(Fill out only if you are a Section Chief, Site Director, or other leader within the department) 
 

1. ePAR evaluations with faculty members completed on timely basis: 
 
 
 

2. Junior faculty have a plan, mentorship, and resources to be successful: 
 
 
 

3. Faculty made aware of what needs to be accomplished to attain their goals and section goals 
and created a remediation plan when clinical, academic or service goals were not met: 
 

 

 

4. Direct reports are meeting quality, safety, access, fiscal, service and satisfaction metrics: 
 

 

 

5. Cascaded information from Patients are First and advance associated initiatives: 
 

 

 

6. Attended at least 80% of meetings of the Executive Committee and/or Section Chiefs meetings 
and 75% of the Radiology Faculty Meetings and other leadership meetings pertaining to my role: 
 

 

 

7. Clinical Section has less than a 5% faculty and staff turnover rate during assessment period: 
 

 

 

8. Leadership goals (3) for this year: 


